Annual Report, 2024-25
LAUC-SD Mentoring Committee

Membership

Penny Coppernoll-Blach 2019-2025
Kymberly Goodson 2021-2025, Chair 2024-2025
Reid Otsuiji 2021-2025
Xi Chen 2024-2026
Also serves as Internship Coordinator (ex officio) 2024-2026
Annelise Sklar 2022-2025
Natalie Tagge 2022-2026
Activities

Throughout 2024-25, the LAUC-SD Mentoring Committee continued to provide mentoring, information, and
support to future librarians, including to many of the Library’s current staff and student employees interested in
exploring or pursuing librarianship. In light of the Library’s financial mandate to “do less with less,” along with
ongoing, core vacancies in LAUC-SD librarian positions, the committee chose to focus its efforts on activities
that might have the most impact on local UC San Diego employees and students interested in careers in
librarianship. The 5 committee members met regularly, paired a variety of individuals with librarian mentors,
and continued their Career Chats activity and Librarian Profiles project, while hosting 2 events in a new
PopTart Pop-In series (held in lieu of the Speed-Dating Career Chats event of May 2024). Beginning in June,
the Committee largely paused its efforts, after a productive and successful year, due to the need for committee
members to focus on the Library’s reorganization.

Mentor Program

The committee received 6 mentorship requests, including one library employee and one SJSU student/2023
Career Chat participant. Each mentorship request was fulfilled by a LAUC-SD librarian, most of whom serve on
the Mentoring Committee.

November 2024: Mia Elliott (LSAC member and SLA student employee), assigned to Annelise Sklar
November 2024: Alexandra Melendez (LSAC member), assigned to Natalie Tagge

November 2024: Kate Shanley, assigned to Annelise Sklar

November 2024: Madeline Haines, assigned to Heather Smedberg

January 2025: Kyle Hauschild, assigned to Reid Otsuji

June 2025: Ellaina LaFrance, assigned to Annelise Sklar



In late June, with committee members focused instead on the Library’s reorganization, the mentee program
was partially paused, with the online form adjusted in July to only accept submissions from those with a UCSD
email address. No additional submissions were received between then and the end of the LAUC year.

Librarian Profiles

The Librarian Profiles project provides librarian advice and insight about various librarian roles for those who
are interested in the profession. The Mentoring Committee public website currently hosts 19 librarian profiles
and the committee will continue to solicit LAUC-SD membership participation in order to add new profiles in the
future. Four new profiles (Allegra Swift, Adele Barsh, Farshad Sonboldel, Sue McGuinness) were added
during the year, as well as edits to one existing profile (Allegra Swift), with calls for more shared in Nov 2024,
March 2025, and June 2025. Library reorganization in Summer 2025 could require edits to many existing
profiles, as librarian positions in a variety of programs change, or could open the opportunity for additional
profiles for adjusted librarian positions.

Career Chats

The committee continued its now annual tradition of virtual Career Chats for MLIS students and others
interested in librarianship as a career. We advertised internally to the library and to the MLIS student listservs
at USC, SJSU, and UCLA and received 105 mentee sign-ups that were matched to 32 participating librarians.
105 student mentee registrants is our largest number yet (up from 81 last year, which was also the record at
that time). We continued to streamline logistics, communications, and scheduling tasks for the project, where
feasible, but may need to limit the number of mentees in the future, as it was challenging to get 105 chats
covered with the pool of willing librarians (which will likely decrease in the future due to Library budget cuts).
Further, the committee drafted a survey to gather librarian feedback to inform future Career Chats planning, but
decided that postponing distribution of the survey until November or so made the most sense, given the
uncertainty of librarian roles yet in Spring 2025 due to the library-wide reorganization.

As reflected on the pairing list, 79 successful chats were held this year. Of the remaining paired chats: 16
were scheduled, but the student did not respond or show up as scheduled; the fate of 9 is unknown, as the
librarian did not update the spreadsheet; and 1 student dropped out due to personal reasons.

Student mentees continue to appreciate the opportunity to talk with a librarian and report positively about their
experience with the Chats. Here are a few comments from 2025 Career Chats student participants:

e “Thank you for having the Career Chat with me. | feel reassured that there are avenues that can
combine my existing skills with the new ones | am currently acquiring... 1'd like to provide positive
feedback on the Library Career Chats program. | greatly appreciate, as a student, having been invited
to participate and having the opportunity to speak one-on-one with a professional in the field,
particularly the effort that was made to match students with people in their fields of interest. | also
appreciate that UC San Diego extends this to students from other schools, affording students like me
the opportunity to meet professionals from other institutions and see the different ways into the
profession. | think it's a great program and am very pleased to have participated in it.” - - Lisa

e ‘| just wanted to say thank you for taking the time to meet with me over zoom. | really enjoyed our
conversation, and it was helpful to get a better sense about access services in libraries. After our talk, |
signed up for the mailing lists [you suggested]” - - Linda

e “I'm taking summer classes, doing some reading, and they’re talking about the importance of gathering
information about different roles. And it made me think of our meeting back in March. So | wanted to


https://library.ucsd.edu/about/strategy-and-partnerships/lauc-sd/5_committees/mentoring/2_mentee/
https://docs.google.com/spreadsheets/d/17NTls88NAMIDPk78mMx8_QCATvwMrzcIyBYPvb1EchE/edit?usp=sharing

thank you again for having taken the time to talk with me with authenticity about what it is like to work in
an academic library. It was more informative than anything | had read so far (combined!). It confirmed
the fact that academic librarianship is a path that I'm interested in and | appreciate that | was able to get
that confirmation through us talking about your experience.” - - Jennifer

#mlis_students Slack Channel

The #mlis_students Slack channel now has 28 members, consisting of a mix of LAUC-SD members, LES
employees, and staff or student employees interested in or pursuing an MLIS degree. The site sees regular
traffic, with both librarians and MLIS students using it to share information, advice, job postings, and other
educational or professional opportunities.

“PopTart Pop-Ins” Pilot Series

A new initiative was explored and implemented this year...two sessions of the PopTarts Pop-In event series
were held in lieu of the Speed Dating Career Chats event piloted in May 2024. The committee drafted a
project plan for the new series and gathered overwhelmingly positive student feedback on it at the October
2024 LSAC meeting; nineteen of the twenty-three respondents indicated an interest in the idea/event and that
they "would attend pop-in librarian mentorship events.” Respondents also offered additional ideas such as
visiting various staff spaces in the library during the events.

The inaugural event in the series, held on February 19, 2025, proved to be well-received and worthwhile. The
3 presenters (Annelise Sklar, Hillary Ostermiller, Zem Ngow) offered an engaging, inspiring, and informative
presentation to 13 interested and attentive attendees - several of whom were also LSAC members and 2
others who were Library staff or student employees. The post-event survey only received 5 responses, but
respondents rated the event at 4.6 out of 5 and offered compliments of the activity.

The event was successful enough to warrant offering it a 2nd time, which the committee did on May 14, with
Heather Briston and Heather Smedberg as presenters. While attendance was lower at this Week 7 event (9
versus 13 in February), those that attended were again engaged, with several staying late to ask further
questions of the presenters. Five attendees responded to the May post-event survey, rating it at 4.8 out of 5.
All five indicated that the event was worth the time they spent at it, that they would attend a similar event in the
future, and that they would recommend such an event to a friend. All respondents were undergrads, from a
variety of disciplines. Respondents mentioned liking the “timeline feature of the slides (it's very helpful literally
seeing peoples’ paths),” the Q&A portion, and the information and advice on career pathways, while one
shared a desire for “more links to outside sources that could help further exploration.”

The cost for both events was relatively low. PopTarts and bottled water are easy to set up and store, were
well-received, and allowed attendees to both eat the snacks quietly during the event and/or to take them when
departing.

Because several librarian volunteers presented at each event, another positive outcome was that they typically
met and collaborated together prior to the event, sparking or enhancing relationships among the participating
librarians. The pilot presenters even called it “a fun CDM-bonding activity,” which could be considered a selling
point if the committee recruits librarians from the same program in the future.

Offering the event in 2025-26, following the Library’s reorganization and intentional downsizing, may be
challenging, particularly finding librarians willing to take on the added workload to present. Should the


https://docs.google.com/document/d/1-Ahf03pMrA6ydo0eUKF6WpArdiuQKh_6QlLkaP86dDg/edit?usp=sharing

committee wish to consider hosting it again next year, it could be provided at a very low cost or without offering

any snacks at all.

Outreach Cards

Another new initiative this year was designing and ordering
outreach cards that can be given to students or others who
express interest in pursuing or exploring librarianship as a
career. On receipt in November 2024, the cards were shared
with LAUC-SD members (on request), posted in student
employee spaces within the library, given to LSAC student

INTERESTED IN A
LIBRARY CAREER?

Learn more about academic librarianship
or request a UC San Diego librarian mentor

Librasians Associabion of
2 Universdy of Caldomia

members, shared with the Career Center, and made available at
committee events and other library tabling.

Watch the Library's event center
for library career-related
events and more

A LAUC-SD member also shared the link to the librarian profiles
and the committee’s outreach card when presenting to SJSU
students interested in medical librarianship.

Shortly after the November LSAC meeting, the committee

UCSanDiego
received 2 mentor requests from LSAC members, followed by a LIBRARY

3rd request from a student who attended the non-LAUC Careers
in Archives and Libraries information session in November 2024.

Career Center Partnership

The Committee also established stronger relations with the UC San Diego Career Center this year, with
multiple conversations about Library offerings for those interested in exploring a library career. Once the new
outreach cards were available, we shared a supply of those with the Career Center as well, for distribution to
any interested students. Within a week or so of sharing the cards with the Center, a student submitted a
mentor request, indicating that she had heard about the opportunity via the Career Center.

Internship Program

The committee sought a new internship coordinator this term,and transferred the role from Abby Pennington
and Tim Chu to Xi Chen, who embraced it, despite the program’s ongoing pause.

The LAUC year began with a newly-established formal pause to the internship program in place. The program
had been paused late in the prior LAUC year due to limited librarian and program director bandwidth to
accommodate intern planning and/or hosting. Despite the pause, the committee received 1 inquiry from an
interested student, which was forwarded to SC&A for consideration, but was ultimately declined. In the second
half of the year, the pause was reconfirmed, additionally due to the Library’s reorganization and significant
budget challenges.

In the prior year, the AELS and SLA programs had crafted potential plans for hosting interns, but neither had
the bandwidth for implementation during 2024-26 and both were disbanded in the Library’s reorganization.
Should the currently indefinite pause be lifted in the future, the committee is encouraged to approach programs
about proactively designing internships that could be ready to fill with students who seek them, and to continue
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to explore options with Library administration for paying interns, in addition to or as an alternative to providing
course credit.

Other Activities

Another unique highlight from this year was the proposal acceptance and submission of a completed book
chapter by three committee members. The chapter, to be published in an ACRL publication entitled Staff to
Librarian: Shifting in the Academic Library, detailed ways in which the LAUC-SD Mentoring Committee has
encouraged and supported exploration of librarianship among existing library staff and student employees
throughout its long history. The authors were alerted in June 2025 that the reviewers did not request any edits
to the manuscript. Final submissions are due August 31, 2025, with anticipated publication thereafter.

Horizon Issues

Library Budget

The LAUC-SD Mentoring Committee does not have a standard annual allocation and must request a budget
from the University Librarian. Anticipating the possible addition of a new event series, the outgoing 2023-24
committee chair in August 2024 requested $1200 for the committee for 2024-25 (adding $200 to its usual
$1000 allocation) - and subsequently heard via the LAUC-SD Executive Board that LAUC-SD committees
would likely face the same 10% cut for 2024-25 as programs were expected to take.

With no response about the committee’s budget by late 2024, the committee chair and LAUC-SD chair
discussed budget needs and negotiated a reduced request of $400-600 for the year. The committee chair was
alerted on January 15, 2025 that $300 (chart string 2034302-1-F3446) was approved for the Mentoring
Committee for 2024-25. Those funds were used as follows:
e Spent $84.02 on a supply of 500 outreach cards (October 2024)
e Spent $98.56 on PopTarts and bottled water for the committee’s 2/19/25 inaugural PopTart Pop-In
event, which was also sufficient for the 2nd event in the series, held on 5/14/25

Events

Because the committee will not be allowed a budget for 2025-26, next year’s committee is encouraged to
consider whether hosting any “PopTart Pop-Ins” or other events is possible, if librarians would even be
available and willing to participate. As shown by the 2024-25 pilot of this event series, 1-2 such events could
be hosted at a very low cost, if librarian and committee bandwidth allow.

The committee’s virtual Career Chats program is likely to continue in the spring of 2026, though the number of
student mentee registrations may need to be capped to align with the number and bandwidth of LAUC-SD
librarians who are willing and able to participate. This year’'s committee also recommends seeking input from
librarians in Fall 2025 to help inform planning for Career Chats 2026 and beyond. The idea of collaborating
with additional UC libraries on the virtual Career Chats was proposed, though this would take additional
consideration to explore wider willingness and feasibility.

Leadership

Thank you to Natalie Tagge for serving as Mentoring Committee chair for the 2025-26 year.
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