LAUC-SD Research & Professional Development Committee

Annual Report, 2024-2025
Submitted by Crystal Goldman, Chair

Membership
e Crystal Goldman, Chair (2024-2025) Member (2024-2026)
Farshad Sonboldel, Statewide Representative (2024-2025) Member (2023-2025)
Zemirah Ngow (2023-2025)
Allegra Swift (2023-2025)
Elizabeth Grossman (2024-2026)
Zoe Trainer (2024-2025)

Budget

Task 3 Allocation (Programs & Professional Development)

The R&PD budget consisted of a total allocation of $9,900 for the year, which is a 10% reduction from the
year prior due to library budget cuts. The funds are split between Programs & Professional Development
(Task 3) at $5,400 and Research & Projects (Task 5) at $4,500 and disbursed accordingly from the total
balance. Please note that these task numbers change depending on whether the fiscal year is odd (next
year) or even (this year).

This year R&PD incurred six expenses related to Programs & Professional Development: speaker
honoraria, reserved parking for speakers, catering for three events, and the annual supplemental
professional development funding.

This year there were a total of 26 responses for the supplemental professional development funding
with a total of $2,600 in additional professional development funds disbursed.

Due to impending budget cuts, as of March 2025, the committee was asked to limit or completely cut
any further expenses for the year. In response, the annual Librarian Speaker Series event was moved
from in-person to online and the catering was cut completely. Also, the catering budget for SDSU
Librarian panel, which included a working lunch, was cut back to the lowest option available from
campus vendors.

Description Expense

Task 3 Expenses

Catering for “Don't manage
change—Embrace it” webinar group
viewing $300.00

Catering for “Turn strategy into action
with Theory of Change” webinar group
viewing $300.00

Honorarium for SDSU “Public Opinion
Craw!” librarian panelists ($100 x 5) $500.00




Reserved parking for SDSU “Public

Opinion Crawl” librarian panelists ($39 x

5) $195.00

Catering for SDSU “Public Opinion

Crawl” panel talk $449.25

LAUC $100 supplement $2,600.00
Total Expenses $4,344.25

Task 5 Allocation (Research & Projects):

The committee received two research and two presentation grant proposals requesting funds. All of the
grant proposals were approved and the funds for three of the four were awarded to the applicants from
the Research & Projects Task 5 allocation. Due to budgetary restraints, all grants approved after March 1,
2025 underwent an additional approval process from the Academic Affairs Executive Vice Chancellor’s
(EVC) office. The second presentation grant proposal was not approved by the EVC, because this
proposal involved travelling to a conference in England and the EVC had cancelled all international travel.

Description Expense
Task 5 Expenses

LAUC-SD research grant award $595.00
LAUC-SD presentation grant awards $2,730.00
Total Expenses $3,325.00
Remaining Task 3 & 5 Year End Balance $2,230.75

The total remaining year-end balance from the LAUC-SD R&PD Project and Tasks budget is $2,230.75.

Grants
The committee received four grant proposals this year. The proposals were reviewed and approved for
funding, though only three were allowed to be funded by the EVC'’s office.

Presentation grant funds were approved but were not allowed to be disbursed to the following project:

® Ho, Suhui. “Persona Development of a Library User Research Hub.” Presentation accepted at the
International Conference on Performance Measurement in Libraries, Liverpool, UK, June 2025.
Approved for $1,031.00. Funding denied by EVC.

Research and presentation grant funds were disbursed to support the following projects:

e Martin, Lisa. “Utilizing the Socio-Ecological Model To Make More Equitable Decisions in
Academic Libraries.” Presenter at the Association of College & Research Libraries Conference,
Minneapolis, MN, April 2025. Funded $1,400.00.



e Christensen, Marlayna. “M(Al) | Help You: Using Generative Al for Data Extraction and Index
Creation.” Presenter at the Best Practices Exchanges, Columbia, SC, June 2025. Funded
$1,330.00.

e Ngow, Zemirah. “Medical Library Association 2025 Research Training Institute.” Funded $595.00.

The final reports for the grant funded projects are provided by the awarded recipient and posted on the
R&PD committee website when the research project is completed.

Programming
Presentations

The committee hosted a number of online and in-person events this year for the professional
development of LAUC-SD Librarians.

e Don't manage change—Embrace it with Audrey Barbakoff, OCLC webinar, January 16, 2025 (In
person) - 17 attendees
e Turn strategy into action with Theory of Change with Audrey Barbakoff and Alison Eckes, OCLC
webinar, February 26, 2025 (In person) - 20 attendees
® LAUC-SD Librarian Speaker Series, April 2025 (Online) - 32 attendees
o April 10,2025
m  Amy Work, GeoConnect - Centralizing Geospatial Resources Across the UC
System
m Lisa Martin and Natalie Tagge, Utilizing the Socio-Ecological Model To Make
More Equitable Decisions in Academic Libraries
m Crystal Goldman, Factors Impacting Library Succession Planning Activities in U.S.
Research Universities
o April 24, 2025
m Laurel McPhee and Tori Maches, InSite Insights: A Born-Digital Archive
m Heather Smedberg, Get to Know the Teaching with Primary Sources Collective
® Pub(lic Opinion) Crawl Project - SDSU librarian panel with Kate Holvoet, Rebecca Nowicki, Connor
Franklin Rey, Keven Jeffrey, and Lucy Campbell, May 5, 2025 (In person) - 26 attendees

Professional Development
Writers Retreats

R&PD offered writing retreats throughout the LAUC year. These retreats offer a low-key, supportive
environment where all projects are welcome, from LibGuide refreshes to improving internal
documentation to article writing, etc.

Weekly virtual writing sessions lasting 2 hours each were offered every quarter:

e R&PD Fall Writers Retreat
o 9 moderated writing sessions were offered mid October - mid December 2024.



o 13 LAUC members participated in the Fall retreat.
e R&PD Winter Writers Retreat
o 9 moderated writing sessions were offered mid January - mid March 2025.
o 12 LAUC members participated in the Winter retreat.
e R&PD Spring Writers Retreat
o 8 moderated writing sessions were offered mid April - mid June 2025.
o 10 LAUC members participated in the Spring retreat.

Notes on Budgetary Considerations
There were extraordinary circumstances regarding budgetary constraints for the 2024-2025 LAUC year
that warrant noting here.

First, the overall budget of the committee was reduced by 10% over the previous year due to library
budget cuts, which reduced the capacity of the committee to fulfill its purpose.

Second, in April 2025, the committee approved a promising presentation grant proposal for a librarian
who had been accepted to give a talk at a conference in England. However, the EVC's office refused to
allow the grant to be funded because international travel was no longer permitted unless it had been

approved prior to March 2025.

Third, the committee has, in prior years, hosted events and offered to fund the enrollment fees for
selected Library Juice Academy courses during the summer quarter. However, in March 2025, the
committee was asked to eliminate any expenditure of funds that had not already been committed.
Therefore, all planned summer events and courses were cancelled and the funds returned to the library
budget.

Other Activity

Preparations for the coming year

o Allegra Swift will be rolling off the committee this year to join CAPA, and all other members of the
committee have committed to continued membership.
o Zemirah Ngow has volunteered to serve as Chair.
o Farshad Sonboldel has volunteered to serve as the LAUC-SD representative on the
Statewide R&PD Committee.

o Next year, we have been told to expect no budget allocation at all. While this means there is no
way to offer local grants, the committee has kept an ongoing list in the minutes of potential
programming ideas to further develop in the upcoming year, and those which are no-cost will be
prioritized.

o Foranyin person events, we might consider having a potluck style event in place of
catering.

o For online events, we will be reaching out to other R&PD committees across the UC to
coordinate a statewide librarian speaker series that would focus on growing research



skills (e.g., applying for an IRB, research design, highlighting different research methods
and tools, etc.), which would be free to our members and would capitalize on the
knowledge resources we already have.
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