SUMMARY OF EXECUTIVE BOARD REPORT BY MACK LYONS June 23, 1975
Chicago, Illinois

Mack's report dealt mainly with the new legislation for farm workers in California,
the secret ballot election bill,

GENERAL OUTLINE OF BILL
- The bill will become effective on August 28, 1975

- Between now and then, a 5-person Board will be appointed by the Governor and
approved by the Senate. (5 year office terms, staggered; salaries @ $45,000)

The Board is responsible for setting up regulations and procedures for the
bill and the elections.

All interested parties can make recommendations for the Board members and
the regulations,

= 3 Campaigns will be waging:

1. Growers = trying to convince the workers not to vote for any union.
We know that the growers are already starting to hire for
the harvest (even though it's so early). They are asking
the workers questions like '"Have you ever been on strike?
Are you a Union member? Have you worked on the boycott 2"
If the answer is '"yes'" to any of these, you don't get hired.

2. Teamsters = They will be buying votes, bribing,threatening physical
violence, as they did in the past. Already, the Teamsters
have free access to the fields and the labor contractors
are collecting petitions for elections. This is an unfair
advantage over the UFW - but whether or not the petitions
will be accepted will be up to the Board to decide.-

3. UKW = Our election campaign has begun with some significant
staff changes (which will be listed later.). The staff
in California will be sizing up their areas and making
plans for our election strategy.

- Eligibility to vote: all workers on payroll at time of election plus strikers
since 1973.

- To petition for an election: 507% of the peak season work force must be working.

1. Of those currently working, a union must get 50% of the workers to
petition for the election.

2. For another union to get on the ballot, they must present petitions
representing 207 of the workers.

- Elections: (many procedures will still have to be decided by the Board)

1. Elections must be held within 7 days after the petitions are presented
to the Board.

2. Elections can be held within 2 days if the petitions are signed,
presented to the Board and the workers go out on strike. 1In this
case for another union to get on the ballot they have to present
their 20% within 24 hours.
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3. If there is no majority or a tie in the election, there will
be a run-off election between the two parties with the highest
amount of votes.

4., If "mo union" wins, no more elections can be held at that ranch
for one year. Also any previous contracts are invalidated.

- Challenges: Any party can challenge an election if it believes that another
party has done something that would affect the outcome of the
election. Challenges must be made within five days after the
the election and challenges are not limited to normal "Unfair
Labor Practices'".

After the initial 5 day wait for more challenges, the Board
must then hear all challenges within 5 days.

You have 30 days in which to appeal any rulings made by the
Board on the challenges.

- The following are some Unfair Labor Practices for growers:

firing (for Union activities, talking about the Union, etc.)

threatening to fire

demoting

laying off

changing wage scales

promises of benefits to workers if they don't vote for the Union, etc.

spying on Union meetings

surveillance of workers

doomsday threats ("if the Union comes in we'll go out of business'')

threatening workers that they will lose their benefits if the UFW wins

bringing in people for the purpose of affecting the outcome of an
election (These people are called 'ringers'.)

- ULP's for unions:

bribing
threatening physical violence

- Negotiations: the Bill says that growers must negotiate in ''good faith'.

The board can make the contract retroactive the length of time during
negotiations 1f we can prove the grower was not negotiating in good
faith. (Example: If we negotiate for six months and finally the grower
signs a contract only because of boycott pressure=- and if we can prove
this - then the Board can make the contract retroactive for the 6 months
spent in negotiations).

- Boycotting provisions:
1. We can always primary boycott - there are no restrictions.

2. We can secondary boycott the grapes from any ranch where we have
won an election.
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More provisions:

1. We can picket any field where the area standards (such as hiring hall,
toilets, pesticide provisions, etc.) are not enforced.

2. There are provisions for decertifying a 'racist union".

3. Rulings by the Board on challenges ca1 be appealed through the courts.
The possibilities of getting caught up in many legal court battles
is very high.

BOYCOTT PRESSURE MUST CONTINUE..... The boycott will be a deciding factor in what
happens between now and the 28th of August. If the growers know the
Boycott will not stop., they will create an atmosphere that will bring
fair elections and contracts. In other words. if the boycott is hurting
them, they will want to proceed without delay with the elections and
contracts and not have to suffer from boycott pressure while involved
in lengthy court battles. Remember that the growers considered the affect
of the bill before they ever backed it. They gave in just enough in hopes
of destroying the boycott pressure.

Reasons for Boycott

1. Maintain same kind of pressure that caused growers to back bill
- to get good appointments to the Board
- to get good regulations for the implementation of the bill

2. More honest election climate (sinee it won't do growers any good to

cheat themselves into a continuing boycott)

Help our organizing efforts in California

Once we're in a position to negotiate, we will get better conditions

quicker because of the growers desire to negotiate quickly.

5. We saw how the growers respond during the absence of economic pressure
during the 1971 lettuce boycott moratorium. During those 8 months,
the growers refused to negotiate and only met with us out of '"courtesy".

6. Only contracts change the conditions in the fields, the bill only
gives us union recognition.

7. May influence Coachella and Arvin-Lamont growers, whose workers won't
be eligible to vote under the new law until next year.

8. Example of Farah

9. Example of J.P.Stevens Co.

B~ w

Staff Changes

Arvin-Lamont Pablo Espinoza
Delano Richard Chavez
Salinas Marshall Ganz
Santa Maria Fred Ross, Jr.
Fresno Gilbert Padilla
Coachella; Imperial V. Manuel Chavez
Oxnard Eliseo Medina
Livingston/Stockton Jim Drake
Northern California Al Rojas

Recruiting and training
500 farm workers for
election campaign Fred Ross, Sr.
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(Staff changes)

Speaking in farm worker Cesar, Dolores Huerta, Pete Velasco
communities throughout and Philip Vera Cruz
California

FURTHER INFORMATION:

- September is the peak season of employment for farm workers in California.

6 top months: September approx. 205 000 workers
August 195,000
June 166,000
July
October
May

- Melon Strike in Texas: The strike in Texas was not authorized by the Union nor
were full-time staff members involved in it. We do not
condone the violence,however we do support all organizing
efforts of workers.

- Second Constitutional Convention = August 15, 16, 17, 1975 in Fresno, California



